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Note : Attempt all the sections as per in-
struction.
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Sections-A/ @Wus-3
(Very Short Answer Questions)
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Note : Attempt all five questions. Each

Time : 3:00 Hours |

question carries 4 marks. Very short
Answer is required not exceeding 75
words. 4x5=20
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e Define 1€ Management.
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What is Grape-vine?
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Explain Decision-tree.
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What do you mean by Departmentation?
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What is line organisation?
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Sections-B / Wus-§
(Short Answer Questions)
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Note : Attempt any two questions out of

r6.

the following three questions. Each
guestion carries 10 marks. Short
answer is required not exceeding 200
words. 10x2=20
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Distinguish between Authority and Power.
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Explain 'PERT' and 'CPM' techniques.
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Explain the factors which affect an effec-
tive span of management.
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Sections-C / @vs-H
(Detailed Answer Questions)
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Note : Answer any three questions out of the
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following five question. Each question

carries 20 marks. Answer is required
in detail. 20x3=60
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Discuss the various functions of manage-
ment in modern era.
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What is coordination? What are the tech-
niques of achieving effective coordination?
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*11.

-12.

13.

"Decision making is the primary task of
managers", Comment this statement and

discuss the steps involved in the process

of decision making.
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Why is delegation is important for an
organisation? What are the barriers of
effective delegation? How can these
barriers be overcome?
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Write short notes on the following:
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(a) Management by exception
G AR CEIE
(b) Zero Base Budgeting
I SMER gaed
(c) Management by objective (MBO)
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