-

230101

Question Booklet Number

.B.A./B.Sc./B.Com. 11" Sem. Examinatiop 2023

Major Course (NEP)-B.Com,

COMMERCE

Question Booklet Serles

A

Business Management

Code : C010201T
(To be filled in by the Candldate / ﬁ:r g;fa'm uﬁmﬁ w4 w¥)

[ Maximum Marks : 75

Roll No. (in figures) — . [ Siftrasem 3i : 75

SIHD (37} ) [ Time : 2 Hours

Roll Niﬂ. (in wPrds) — a7l (¥ : 2 o
. FTpwiS (Tl )

Enrolment No. (in figures) = —

Name of Exam Centre Signature o1 Invigilator
Rian &= & T o4 Frilas & wamr
Instructions to the Examinee : wianfat & fre fdw -

1. Do not open the booklet unless you are
asked to do so.

. The booklet contains 75 questions. Exam-
inee is required to answer all 75 questions
in the OMR Answer-Sheet provided and
not in the question booklet. All ques-

tions carry equal marks.

. Examine the Booklet and the OMR
Answer-Sheet very carefully before you
proceed. Faulty question booklet due to
missing or duplicate pages/questions or
having any other discrepancy should be got
immediately replaced.

(Remaining Instructions on last page)

1. ¥-IRTeT B ad 7 7 B 579 a9 R e
T 3

2. we-gRamt & 75 we & el 1 W 75
et Y aw & T OMR IRR-ge W & &
A &, -gReT T | e & S

T

3. el % FR 3ifpd T ¥ g wee-gfae qun
MR s7=re e 3 et 2 1 et
ser-qfiae et $ WM B A & W
21 99 U S AR B9 T & o 36 Redt
a1 R B B A, I T/ oot A

(9 e gy e ™



Management iS needed

(A) Lower Leve|

(A) Fr R
(B) Middie Leve (B) #emw wR
(C) Top Level (C) ImaH TR R
(D) Al levels (D) ¥ TR W

2. According to Henry Fayol the Prima- 2. &N %@ & @R v wisar

ry functions of management process It @ -
are- : (A) 4.
(A) 4

(B) 6
(B) 6
(©) 8 © 8
(D) 10 (D) 10

3. Universality concept of management 3. ¥&% & ardifis saaRon &

is of- A) 2o
(A) Tylor ®
(B) Fayol
(c) &
(C) Terry
D
(D) Gulick (D) Tferd
4. Management is the development- 4. v oo &
(A) @@
(A) Of People
: (B) o B
(B) Of Things
(C) oadd &
(C) Of Business |
(D) v &l

(D) Of Industry
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5. Birth Place of Foyal is -

(A) Germany
(B) France
(C) America

(D) Japan

6. Fayol was born is -

(A) 1741
(B) 1841
(C) 1641

(D) 1941

7. The Primary functions of manage-

ment are-
(A) 3

(B) 6

(C)y 7

(D) 4

8. Planning the function of manage-

ment is -

(A) Secondary
(B) Primary
(C) Necessary

(D) Unnecessary
2301011A12023
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(D) 4

s v @ @t -
(A) WEras
(B) wrufies
(©) smeas

(D) 3N mETgs



9.

10.

11.

12.

According to George. R. Terry the

functions of management are-

(A) 2

(B) 4

(C) 6

(D) 8

Higher-Level management spend on
pianning Part of his time-

(A) 35%

(B) 50%

(C) 75%

(D) 100%

The evolution of system approach of

management was-
(A) 1750
(B) 1850
(C) 1950
(D) 2000

System thought of management is

(A) Modern
(B) Traditional
(C) Obsolete

(D) Noné of these

e ama AN

9.

10.

11..

12.
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A 32 28X 2wpr sy x a8

(A) 2
(B) 4

(C) 6

(D) 8

T ST T AT -
(A) 35%
(B) 50%
(C) 75%

(D) 100%

e ) FOTER R 31 AT & <

(A) 1750
(B) 1850
(C) 1950

(D) 2000
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13. Planning s :

(A) Short-term
(B) Middle-term
(C) Long-term
(D) For all term

14. According to George R. Terry, the
types of Planning are-
(A) 8
(B) 6
(C) 4
(D) 2
15. Planning is
(5) Necessary
(B) Unnecessary
(C) Wastage of Time
(D) Wastage of Money
;6. Management of Objectives is -
(A) Principle
(B) Technique
(C) Method

(D) None of these
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14.

mmﬁémiwﬁqﬁmxﬁ
(A) 8
(B) 6
(C) 4

(D) 2

15. e &-

(A) 3NaTaS
(B) IHTEaTT®

(C) Ty & 5afd
(D) &7 & et

16. 32wl grY wawey 2-

(A) Rz

(B) dotie

©) Ry

(D) 57 3 o =&
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47,

18.

19.

20.
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Management by objectives increases-
(A) Efficiency

(B) Production

(C) Sales

(D) Purchases

Decision is the selection among dif-
ferent alternatives?

(A) R.S. Davar

(B) Peter F.Drucker

(C) George R. Terry

(D) Herbert A. Simon

19.

The organisation steps are-
(A) 2
(B) 4
(C) 6
(D) 8

In an enterprise organisation is es-

“tablished by -

(A) Top Management
(B) Middle Management
(C) Lower Management

(D) Board of Directors
(71

17.

18.

20.

Rt g1 wan 3 gfx A &
(A) e |

(B) 3aqra

(C) fama

(D) &

“Fofy fafin famedt o wea o= 21 7
& -

(A) R.UH. SR

(B) e 0%, FAX

(C) st 3R

(D) edt v aEEd

AT Wil & BEH &

(A) 2

(B) 4

(C) 6

(D) 8

s 3 < A I B

(A) FoIaH FaE

(B) Tegw ¥&E

(C) T wad

(D) W HOSe
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21. The form of organisation structuré
are-
(A) 7
(B) 6
(C) 5

(D) 4

22. Which of the following is a Principle

23.

24,

of departmentation-

(A) Purposefy|

(B) Specialisation

(C) Effective control

(D) All of the above

Which of the following is not a-elé-
ment of sound departmentation?
(A) Control |
(B) Co-ordination
(C) Specialization
(D) Supervision
Power is generally delegated-

(A) From top to Bottom
(B) From Bottom to Top
(C) At Same Levels

(D) All of these

301011412023
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23.

24,

(r 7

(B) 6

(€ 5 j
(D) 4 |
for % 3 Bh-91 Fan 5
g.

(A) EFD

(B) TRraRu

(A) 3 2 9 ot 3R
(B) Y & 3R o 3R
(C) WM wRi
(D) Iws Wy
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25. "Delegation ;
IoN is the act of conferring 25, “Rugen
authori ' s W ORTHT 30 e s
uthority by Some Source of author A 51 a:::j ;i(ﬂ # S vy
ity". This Statement is of - C A
(A) Brench (A) #a
(B) Terry (B) %
(C) Mooney () II‘)"
(D) None of th
ese (D) &Mt % g
26. Responsibility is of- 26. I v &
(A) Subordinate (A) 3 &
(B) Officer (B) ftreer &
(C) Both : (C) 2= &
(D) None of these (D) &9 ¥ f5sd a1 4
27. Centralisation is suitable for - 27. HRIGBOT ITYTH -
(A) Small Enterprises (A) B U & fere
: ez FER At Al & fore
(B) Middle Sized Enterprises (B).
, (C) 8 JugHi & fore
(C) Large Sized Enterprises
(D) ¥ A T &
(D) None of these |
e 28. f sl e 5 e ofts 3 &
28. For Lower Level managers
suitable is - (A) BT
(A) Centralization () T

(B) Decentralisation

(C) Both (A) and (B)

None of these
(D) .

230101'\A\2023
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29. Control is done-

30.

31.

32.

(A) By Lower Level Managers
(B) By Middle Level Managers
(C) By Top Level Managers
(D) By all Level Managers
Control Process element are-
(A) 2

(B) 4

(C) 6

(D) 8

What are the types of deviations

(A) 4

(B) 3

(C) 5

(D) 2

What is the Last Step in the Control
Process?

(A) Establishment of Standard

(B) Decision

(C) Corrective Action

(D) None of the above

230101\A12023

30.

31.

(D) 2

32. To=aor wisan @1 sty wor -
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(A) wwmat &7 fyerfzor
(B) Tl

(C) GRS Priam
(D) 9} g 7



33, Controlis a ...... Process -

34.

35.

36.

(A) Continuous

(B) Current

(C) Both

(D) None of these

A Budget is Prepared for a...

(A) Long

(B) Short"

(C) Medium

(D) Definite

Budget are of .... Types-
(A) 2

(B) 3

(C) 4

(D) 5

A. H. Meslow was the resident of -

(A) Germany
(B) America

(C) France

(D) England

230101\A\2023

33.

34,

35.
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......

.....

- (A) Between groyps
A .

(B) Between department (A) Rl & wey
(C) Between

Management  and
workers

(D) All of above

42. Co-ordination is the liability of ....

level management

(A} I
(A) Higher
| (B) wed
(B) Meddle | '
(C) Lower - | (C) ﬁi‘q
(D) All of the above : . (D).mﬂ?ﬁﬁ
 43. The Types of Communicétion net- 43. Wﬁnﬁ ¥ THR B &
work are | (A) 2
(A)' 2 (B) 4
4
(B) (C) 6
(C) 6 - .
D) 8
(D) 8 (D)
, 44, oRad &
44, ChangeIs
(A) AP
(A) Necessary
f Time (B) Wa‘ﬂw‘ﬁ
(B) Wastage of Tl |
(C) el B waid
(C) Wastage of Resources:
(D) 3AEEID

(D) unnecessary pTO.
[131°
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(A) Terry
(BY Allen
{C) Tavylor
(D) Fayol
46. Which of the following is not includ-

ed in SWOT analysis-
(A) Oppprtunlty
(B) Managgment |
(C) Strength

(D) Threast

47. Which of the following is included in
| ETOP analysis-
(A) Opportunity
(B) Competition
(C) Strength
(D) Weakness

2301011A12023

(D) TR
47_'3qﬁﬁﬂ=[-ﬁgmﬁwﬁm

3
(A) 3R
(B) v

(C) widm

(D) gdetem
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48

49.

50.

31,

(D)

organisation is the

between
various factors in an enterprise

(A) Co-ordination

(B) Art

(C) Link

(D) Control

Specialization in the Key-note of ef-
ficient ...

(A)
(B)
(C)

Organisation

Art
Management -
Planning

Definite Line of ..... and responsibili-

ty assist in expending work

(A) Organisétion

(B) Management

(C) Planning

(D) Decision-

To Co-ordinate various business ac
tivities is called ....

(A) Organisation

(B) Management

(C) Science

(D) Art

80101\A12023

48. oA Ud InHH & fafim ol & 718 ...

49,

50. -

51.
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(A) wFag
(B) et
(C) &

------

......

(D) i
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FME
. aqﬁaﬂé'\’mﬁw S
52 i b
. In line organisation orders are re- 5%
ceived only from ... .. "
(A) 1 | ®
®) 2 B) 2
() 3 (€ 3
(D) 4 ) 4
(D
53. Management is ap organ, organ  53. W& oF I 2, 3T BT D T
an be described ang defined only - f
' _ &) gg RWET ... [AlR
through their functions. This defini- o | |
tion was given by
_ | (A) IR . FX
(A) Peter F.Drucker
(B) Terry - | &)
(C) LouisAllan (C) TR Eer
(D) Henry Fayol (D) %ai‘fﬁa'qﬁa
5 .

54. Management is what a manager  54. Y& 98 & ) Yo Q&

does-

(A) U v, gaw
(A) Peter F. Drucker

(B) %
(B) Terry

(C) Twwoem
(C) Louis Allan

(D) R ¥y

(D) Henry Fayol

?(}1011A\2023 [16]



MaHaystienL Is the Art
’ & sq
4 e

' i 55,
of 9ELNG things done through ang e P & o T B @ wan
with an informayy, organizeq AR fomrr g
(A) Harold Koont; (A) R Pres
(B) Terry (B) 2@
(C) Louis Allan (©) e e
D) Henry Fayol .
®) (D) &7 dairer
s6. Pioneer of Human Relations is 56. WK et @1 yorar . &
(A) Mary Parkett (A) Y arbe
(B)- Lillian Gilbert (B) ffraw frered
(C) Elton Mayo (C) v A
- (D) Henry Fayol (D) &R e
thafe 2 ot 7 &
57. Espirit de Crops mean- 57, 8 it o _
7 9Ifs &
(A) Union is strength (A) ¥E |
' (B) aT gHRT e 9 2
(B) Service is our motto

wl
(C) @lgarR Frau™
(C) Buyer beware i

(D) Product is our strength

fB H F h... B.. %IIEI wm wdEa

(A) Feirmafer
(A) Industrialist o v
(B) Writer o w
(C) Manager ©) | .
(171
(D) Actor

01011412023



1 9w

- wegr anq

pgical SEAUENCe to perfory, Partic
task.

ylal

{B) programme

(©) Policy

) Methods

steps to be taken for selecting sales-
persons is an example of

(A) Rules

(B) Procedures

(€) Policy

(D) Methods

4. A system of co-operation activities

of two or more persons is called ....
(Aj Department

(B) Co-ordination

(C) Organizétion

(D) Control

. Formal authority flows frorii u_pwardS

to downwords is ...

(A) Formal organization
(B) Informed organization
(C) Business organisation
(D) Strategic organisation

h"“’ﬂA\zozs

ﬂﬁmmﬂm%m% .....
(A Fram
(B) &wimw
(C) My
(D) ad%
70. Jewed 3 wem ¥ R 3w I A e
........ I U Jareor -
(A) From
(B) wigsamé
(C)
(D) %
71. AWAY 3 oRea S TEer Rk
D TR BV ... DT ST -
(A) fawm
(B) wWad
(C) 1A
(D) o
72. sﬂtﬁnﬁﬁmﬁﬁﬁ ....... ¥ IR F A A
3R varfea & &
(A) sitreiRe w16
(B) St HSH
(C) TR HISH
(D) WHIRIB JTOT
| P.T.0.
1211
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66. The process of establishing a time
sequence for the work is known
as ...

(A) Objective
(B) Schedules

(C) Procedures
(D) Budgets

. 67, Specifying the manner of executing

Policy is known as
(A) Objective
(B) Schedules
(C) Procedures
(D) Bud_gets
68. ....... is an obligation to Performa-
tion to Perform certain functions an,d
achieve certain results-
(A) Responsibility
(B) IDecentralisation

(C) Centralisation

(D) Deligation

[20]
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- 68,



r,ar task. TMaparg,, 7 W iy =
’ [ Wiy T R
(A) Ruies m*m e b
(B) Programme (A) htm Bl A
(C) PO"CY (B} asrdm
(D) Methods ©) Ay
s to be tak
. step | en for 59|ECtipg sales. (D) agpy
persons 15 8N example of | 70 BT X 2t 5 B 3 ™
I . O e
(A) Rules | e mmm g
(8) Procedures (A) P
©) Policy (B) st
- , ' (C) =
(D) Methods .
(D) %
1, A system of co-operation activities  71. SR 3t wsdt & TR TR
of two OF more persons is called B o B L. B TR
(Aj Department ) : (A) fsm
(B) Co-ordination (B) wwag
(C) Organizétion (C) W
(D) FEam
(D) Control | N
- o 72, sitvafRe wRER FTRAM P
%. Formal authority flows from u.pwards .
2R e Bl &
to downwords IS .- - - .
- ation (A) FaRe o
(A) Formal organizat .
on | (B) IR TG
(B) Informed organiza ,
) ion (c) MR o
nesS Organlsa 10 .
(C) Busine o (D) TR T o
: isa
(D) Strategic 0r9a"*® (2]



73. Rules, duties and responsibilities or

workers are given in writing in ..., g s A ... Ry &
(A) qurnal organization (A) e TeA

(B) Informal organization (B) e e
(C) Business organisation (C) TR B ol

(D) Strategic organisation (D) <o ETe

74. Which arises from man's quest for  74. T B G iqfe B WS ¥ T

social satisfaction? 3oUH B 87

(A) Formal organization (A) FtwrRs We

(B) Informal organization (8) IFraR® e

C) Business organization ’ ,

(©) Pg ion (C) TR W

(D) Strategic organization - ]
(D) oW TS

5. 5 TOR @ WA AR 3R TRt B

75. Which type of organization given im-

portance to term of authority and ot o T e 2
functions? ' _ |
~(A) 3tvaRe WeA

(A) Formal organization |

(B) IFIR® IS+
(B) Informal organization

(C) MR oA
(C) Business organization

(D) TOFCIS |G

(D) Strategic organization
[22]
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