D (Printed Pages 4)
(20321) RON NO. +evvaneeeeeeenneeenan,
B.B.A-] Sem.

18073

B.B.A. Examination, Dec.-2020
Fundamentals of Management
(BBA-101)

(New)

Time : Three Hours | [Maximum Marks : 75

Note : Attempt all the sections as per
instructions. ,
A et woel I FdeER ga difoel
Section-A/ @UE-3H
(Very Short Answer Questions)
(wfr o1y IRt we)
Note : Attempt all five questions. Each
question carries 3 marks. Very short
answer is required not exceeding 75
words. 5x3=15
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36 1 21 3ftrwaw 75 ot A 3T oy IR
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1. Whatis Scientific Managemen

=g v @ 0 A Fom €7
What do you mean by 'rule of Thumb'?

Rule of thumb (FT¥d fre o o ) &
2 T G €7

Define Communication technology.
s S Fua FAR S B FHHIGE|
¢. Define Matrix Organisation.
#aw T B O ol
5. What is Planning?
s ¥ 3 o 9 87
Section-B/JUS-d
(Short Answer Questions)
(erg Fata 7 )
Note : Attempt any two questions out of

%]

Lad

the following three questions. Each
question carries 7.5 marks. Short
answer is required not exceeding 200
words, 2x7'=15
We: Pl v F 4 Bl @ gest
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6. Define a note an Unity of Direction.
Préar oy o7 o 17, Tt

7. What do you mean by Decision Making?
Explain the process of decision making.
Pt & & 39 #1 Fad 22 3T AHA T
quH B!

8. Compare and Contrast theory "X’ and "',
D AR R (o e A e 2
TR & fawia ¥

Section-C/Qu3-9
(Detailed Answer Questions)
(fvga ol o)

Note : Attempt any three guestions out of
the following five questions. Each
question carries 15 marks. Answer is
required in detail. 15x3=45

g FeefaRed dig st § S o i el ®
IR | FA® e 15 3 B 7| faga
IR 3nfea R

9, Discuss in detail Fayol's principles of

Management.
T & e b ¥ fagm &1 ol
el
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10.

11,

12.

13.

What is Planning? Discuss the process
of Planning. Are there any limitations
of planning? If so, how can they be
overcome?

Frives & 3y a1 wweR &2 39@! Wil B
o Sl Fon 39S HaTa PO HAI AT
2, oft b & A 3% Y R fean o e 22
How communication technology can
be used effectively in the organisation
technology? What are the problems
while using communication technology
in the organisation?
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Write a note on the meaning and
techniques of controlling.

Fra=or &1 3t @ soe aie @ vl
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Elaborate conceptual foundations of
organisational behaviour.
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