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STRATEGIC MANAGEMENT AND BUSINESS
POLICY
(BBA-602)
 (New)
Time : Three Hours ] [Maximum Marks : 75

Note : Attempt questions from all sections as per
instructions.
Section-A
- (Very Sﬁurt Answer Questions)
Note : Attempt all tﬁe flve questions of this Sec-
tion. Each question carries 3 marks. Very
Short answer is rjequifed not exceeding

75 words. 3x5=15

P.T.O.

1.  Explain the meaning of Business Policy.
. . What are short-run objectives of a business?
What do you mean by Strategic Planning?

What do. you mean by Strategy Evaluation?
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Explain the meaning of Synergy.
Section-B
~ (Short Answer Questions)
Note : This section contains three questions, at-
tte_mpt any tw_ru questions. Each question

carries 7% marks. Short answer is re-

-quired not exceeding 200 words, |

?.5x2=15 ¢

6. I_f_Exp]ain in detail about components and im-
portance of Curpora.té Strategy.

7. Explainin deta-il about Evaluation of Synergy.

8. What do you rﬁéan byl Long term Planning?

Explain.
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‘Section-C

(Detailed Answer Questions)

‘Note : This section contains five questions, at-

9.

10.

11.
12,
13.

tempt any three questions. Each ques-
tion carries 15 marks. Answer is required
-indetail. | 15x3=45
Write a note on Develabment and classifica-
tion of Business Polic‘;f.
Write a note on Responsibilities and -l:asks.cnf
Top Management.
Explain the process of Strafegic Planning.
Explain the process of Strategy Evaluation.
Explain in detail about cliffereht type of Syn-

ergies.
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