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Note :This paper is divided into five Sections - A, B, C,
D & E. Section-A (Short Answer Questions)
contains one question of ten parts requiring short
answers. All these fen parts are compulsory.
Sections— B, C, D & E (Descriptive Answer
Questions) each contains two questions. Attempt
one question from each Section. Answer must be

descriptive.
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(Short Answer Questions)

(g swrdia )

This Section contains one question of fen parts

requiring short answers. Each part carries 4 marks.
4x10=40
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(1) Whatismeant by Bureaucracy ?
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(if) “Management is an art, science or both."”

Explain,
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(iii) Explain planning concept.
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(iv) Discuss the environmental factors which

affect business.

T iR S B THERT W R @
g Y & | |

(v) Statethemain demerits of departmentation.
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(vi) "Authority can be delegated but responsibility
can not be delegated.” Explain,
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(vii) Discuss the various types of strategies.
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. (viii)Mention four characteristics ofleadership.
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(ix) State four characteristics of managerial

control.
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(x) Who gavethe theory of Z ? Explain it.
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3. What ate the basic elements of classical theory of
(Descriptive Answer Questions)
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Each Section contains two questions. Attempt one

management ? Discuss in detail any one approach

of classical theory.
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2. Define 'concept of management'. Discuss the What do you mean by "Management by
caused of increasing importance of management Objectives” concept ? Explain its main
in the modern era. characteristics.
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5, What do you mean by contingency approach ?

Explamits importance and uses also.
TS SReBT § oo oy a7 ST
HEw U9 IEIRE o Targa |

Section-D
gug-g
6. "Motivation is the core of management." Discﬁss.

Explain the different motivational techniques.
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7. What do you mean by leadership style ? Describe
the various styles of leadership,
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Define communication. Describe in detail the

important steps involved in a communication
process.
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What is meant by an organization ? Describe line
and staff organization.
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