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Note :This paper is divided into five Sections - A,
B, C, D & E. Section-A (Short Answer
Questions) contains one question of ten parts
requiring short answer. All these fen parts are
compulsory. Sections— B, C, D & E
(Descriptive Answer Questions) each
contains two questions. Attempt one question
from each Section. Answer must be

descriptive.
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Section-A
HUs-H
(Short Answer Type Questions)
(@g swla uw)

This Section contains one question of ten parts

requiring short answers. Each part carries 4 marks.
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(iii)

(iv)
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(vi)
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Describe the concept of scientific

management.
IS T 3 TGO Y TR |
Distinguish between planning and

forecasting.
s w@ gatam & o Fifvmg |

Explain briefly the concept of corporate
planning.
e P B srarRer & "8y §
HHHARY |

Explain the features of formal

communication.
e gxiver 3 Rvand T |

Describe the concept of delegation of
authority.

ARET F GRET N SaUReT 5t

HARERT |
What are the indicators of decentralization ?

feb=igesor & gas Fr ¥ ?

(4)

(vii) Explain briefly the characteristics of
Line Organization.
W AT W Rdwet @ ogdg §
HHHARY |

(viii) What is "Trait theory of Leadership'.
G Bl OIS ARy =y R ?

(ix) What do you understand by decision-
making ?

Frofa-Fafor g TR € 2

(x) What are the essential elernents for an
effective control system ?

TaHH-9 & ?

Sections-B, C, D & E
e, H, W@ 3§
(Descriptive Answer Type Questions)
(Rrga salg ae)
Each Section contains two questions. Attempt
one question from each Section. Each

question carries 15 marks. Answer must be
descriptive. 15x4=60
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Section-B

gus-g

What is Management Process ? Explain the

primary functions of management process.

qse giebar @ & ? yey uihat & grafae st
T U FHIoTT |
Or

HYqQr

Discuss the various classical approaches to

development of management thought.

g€y fEarr $ R 3 /AR qeaeg
giReHIoN % e Hifvia |
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Section-C
qus-d
Define planning. Discuss its nature, objectives

and importance in business management.
Frdier it aftsm fvTe | FaETE gEg 7 g
SR, SR99 T e ) e T |
Or
HYTT

Discuss the process of decision-making.

Explain the various types of decision-making.

Protar & ufter @1 avla &k 1| Fokw &
R wemt &t T9EsT |

Section-D
gUs—<
What do you mean by organization ? Explain
the different types of organization.

G Q SNYH 1 IR 8 ? Hed & A=
TBIT T GUI T |
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Or
HYGT

Define leadership. Critically examine the

different styles of leadership.
Iga H OieniiE #eW 1 Agd @ A

QRET T TS FHIET HifoTT |

Section-E
que-§

Define motivation. What are the various tools

of motivation ? Discuss the importance of-

motivation as a function of management.

AREer &t aftsmn it (- sIvEer & Rt
M AT-IT A E? 06T &Y & &9 F
SRERY B A<y & Rags FifT |
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Or

HEqr

"Planning is looking ahead and control is
looking back." Explain it and discuss the

process of controlling.

817 39 HUT H Ared R g BhET 8§
qfshar E9HET |
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